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RECOMMENDATIONS

This document reports on the process of developing the first phase of an Impact Assessment
as required in the Ministers Direction to Develop a Lyttelton Port Recovery Plan, section 6.5.5.
(Appendix 1) The Project team developed the assessment criteria for a Wellbeing Impact
Assessment. 36 criterion were developed covering environmental, cultural, social and
economic concerns.
It is recommended that Environment Canterbury uses these criteria to carry out a formal
Wellbeing Impact Assessment of the Lyttelton Port Recovery Plan and report their findings
including how the Wellbeing Impact Assessment influenced the final content of the Lyttelton
Port Recovery Plan.
The criteria developed in this Wellbeing Impact Assessment (WIA) are specific to the Lyttelton Port
Recovery Plan. As they were developed prior to the draft Recovery Plan being produced, some
modifications to the criteria may be needed during Part Two of the development of the Lyttelton
Port Recovery Plan.
It is recommended that Environment Canterbury establish a Wellbeing Impact Assessment
steering group to guide future phases of the Impact Assessment work. The steering group
should include key stakeholders (Canterbury District Health Board and Port of Lyttelton). If
modifications to the criteria are required the steering group can advise on the process for this.
It is recommended that the Integrated Recovery Planning Guide is used by Lyttelton Port
and Environment Canterbury staff as a reference for any modifications to the criteria and
during the development and assessment of the Plan. This will ensure that many issues of
generic importance in any urban planning process are considered, for example the use of universal
design principles.

It is recommended that the Lyttelton Port Recovery Plan take every opportunity to improve
the Port operation and its effects on surrounding environments and communities within
the planning process and utilising the relationships formed during this process. The Plan
needs to utilise a whole of harbour approach. Although the legislation limits the scope of the
Lyttelton Port Recovery Plan, it is accepted that the redevelopment of the Port will have an impact
on the whole harbour and the surrounding communities. ‘Recovery’ is generally understood by the
community to mean betterment from existing or previous conditions.
It is recommended that the Port of Lyttelton ensure community representation focusing
on wellbeing issues is embedded in the ongoing Port redevelopment process. Community
leadership and ownership are fundamental pre-requisites to community health and wellbeing.
It is recommended that Environment Canterbury and Port of Lyttelton staff work with
Community and Public Health to complete the formal evaluation of the Wellbeing Impact
Assessment as described in the Evaluation Plan. (Appendix 5)
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INTRODUCTION AND BACKGROUND

The Port of Lyttelton was severely damaged in the Canterbury earthquakes of 2010/11. This
presents a major challenge of how to remain operational while at the same time rebuild and plan
for the long term. The rebuilding of the Port is one of the largest building recovery projects in New
Zealand and one that represents an opportunity to contribute to the long term benefit of Lyttelton,
Christchurch and wider Canterbury.
The Minister for Canterbury Earthquake Recovery directed the Canterbury Regional Council
(Environment Canterbury) and the Lyttelton Port Company (LPC) Limited to prepare a Lyttelton
Port Recovery Plan.1 This direction was made under Section 16(4) of the Canterbury Earthquake
Recovery Act 2011.
Section 6.5 of the Minister’s direction states that the LPC must provide Environment Canterbury
with the necessary information to enable a preliminary draft plan be prepared. The Direction
included the requirement to consider: The social, economic, cultural and environmental well-being
of surrounding communities and greater Christchurch, and any potential effects with regard to
health, safety, noise, amenity, traffic, the coastal marine area, economic sustainability of Lyttelton
town centre and the resilience and well-being of people and communities including the facilitation
of a focused, timely and expedited recovery; (section 5.12)
Following this, the LPC commissioned a series of reports which informed the overall environmental
impact assessment, this included a Cultural Impact Assessment (Jolly 2014) and a Social Impact
Assessment (Taylor Baines 2014) among others.
The Lyttelton Port Recovery Plan (LPRP) sets out the Lyttelton Port Company’s 30 year vision for
the repair, rebuild, enhancement and reconfiguration of the Port. A large number of construction
projects are required as part of the vision, and these are expected to occur over a period of
approximately 12-15 years. These construction projects will enable the Port to continue to
reconfigure to meet the growing freight demands for the next 30 years as well as providing
community access to the waterfront.

The Lyttelton Port Recovery Plan (LPRP) will provide for greater integration of the Ports functions. It
will, at the same time provide certainty to the community by showing a clear process for the rebuild
of the Port as well as giving the public the ability to provide input to the plan.
The Recovery Strategy for Greater Christchurch Mahere Haumanatunga o Waitaha2 (CERA 2012)
states that Government-led recovery programmes, such as the LPRP, should use an appropriate
impact assessment. The assessment would also meet in part the Minister’s requirement to show
how consultation has influenced the Plan.

Why do a Wellbeing Impact Assessment?
Impact assessments consider a specific plan or policy and attempt to predict the likely
consequences or outcome of the plan on the area of interest. Impact assessments are a formal
approach applied systematically with the intention of promoting a future that is more equitable,
ecologically, socio-culturally and economically sustainable. Ideally the impact assessment process
should promote community development and autonomy while building capacity and social capital.3
The Recovery Strategy for Greater Christchurch also specifically references the Integrated
Recovery Planning Guide (the Guide) – a local tool developed after the September 2010
earthquakes to aid planners and policy makers to recognise the unique opportunity to rebuild
with the focus on health and wellbeing. The Guide referenced a number of frameworks. These
included: the Civil Defence and Emergency Management Recovery framework that places the
community at the centre of the social, natural, built and economic environments, the principles
underpinning the Greater Christchurch Urban Development Strategy and Te Pae Mahutonga – a
health promotion model initially formulated in 1999 by Professor Sir Mason Durie4. This last model
aims to achieve a future where all can thrive. It uses the Southern Cross constellation to represent
cultural identity, healthy lifestyles, sustainable environments, societal participation, community
leadership and community autonomy/ownership.
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The Guide provides users with a curated set of questions designed to encourage all inclusive
planning across disciplines to build resilient, healthy and flourishing communities. This makes it an
ideal tool to use in this situation, where it helps to set the framework for the developing plan.
The Health in all Policies team5 (HiAP) of Community and Public Health, a division of the
Canterbury District Health Board (CDHB) were approached by the Lyttelton Port Recovery Plan
project team to provide assistance in designing the first phase of an impact assessment. After
discussion it was agreed to build on the previous experience of impact assessments for the draft
Christchurch City Council Central City Plan (2011) and the Land Use Recovery Plan (2014). This
approach enables the assessment criteria for the impacts of, social, health, cultural, environmental
and economic issues to be developed simultaneously. This process focused on the impacts of the
rebuild on the people who are affected by the development and operation of the Port of Lyttelton. It
was agreed that ‘Wellbeing’ was a term that best described the people-centric focus of the
impact assessment.
In one carefully facilitated workshop participants share their knowledge and experience, make
important connections between the main issues, and consider cross-disciplinary issues. The
process also minimises the demand on the time attendees give to participate.

The approach taken
Prior to the workshop the Wellbeing Impact Assessment team (WIA) agreed that there were four
population groups to consider: Ngāi Tahu (specifically Te Hapu o Nāgti Wheke, Port staff and
contractors, the Lyttelton community and the people of the wider Canterbury area.
Given the very short time frames for the project full and direct community consultation could not
be achieved. The Port, however, had already been consulting with various community groups
from June 2014 through meetings and innovative strategies such as ‘Port talk’6. The WIA team
completed a thematic analysis of the recent consultation to develop a draft set of 39 criteria
that were anticipated to apply to those likely to be affected by the plan. The criteria took into
consideration the scope of the LPRP from the Ministers gazette (No.65), experience with previous
impact assessments, and other relevant policy and strategic documents. Due to the short time
available all social, cultural, health, environmental and economic criteria were scoped and
developed at the same time. This was the most arduous part of the process.
The team drew up a list of potential invitees to the criteria development workshop. This was later
added to and refined after discussion with a wider group of contacts and networks of experienced

and knowledgeable people involved in a broad range of areas of interest around the Port. They had
backgrounds in social (government and non-government organisations), cultural, environmental,
architectural, transport, economic and communications areas, understood the issues and trends,
and in particular included people who would be confident to speak up at the workshop. Invitees
were invited by phone and if they could not attend they were asked to nominate someone to come
in their place. A full list of attendees in shown in Appendix 3.
Those who indicated they were attending were sent a copy of the draft criteria on the Friday
(19/09/2014) before the all day Monday meeting (22/09/2014). Approximately 40 people attended
the workshop over the course of the day. Participants were divided into four groups where they
each discussed and then assessed a quarter of the draft criteria. Participants had an opportunity
to comment on and review the other criteria. All discussion was transcribed on the day and used
in the final drafting of the criteria by the WIA team. Participants were actively engaged throughout
and in the evaluation of the day there was very strong support for the process and facilitation of
the workshop. (see Appendix 4 for the Environment Canterbury Project leader presentation given at
the workshop).
Due to the WIA team concerns that the short timeframes had not enabled adequate consultation
with the Lyttelton community a presentation was arranged on 7 October 2014 to the Lyttelton
Community Board. Six representatives attended and provided useful feedback.
A final in-house assessment was carried out by the WIA team in mid-October 2014. The
assessment criteria may not be the full suite of possible criteria but do represent issues that
are most important to those affected by the Port redevelopment. The team analysed the
recommendations from the workshops and finalised 36 criteria to include in this report. A five point
scale from -2 to +3 was then applied for each criterion with the potential for having a:
■■ moderate negative impact (-2)

■■ moderate positive impact (2)

■■ small negative impact (-1)

■■ strong positive impact (3)

■■ small positive impact (1)
The top line indicated what the assessing participants would like to see the Plan aim for. The
bottom line is a minimum standard that provides a warning sign that the Plan should aim to avoid.
Normally the bottom and top lines for each criterion would be described in the development
workshop but time constraints meant this process was not completed for all criteria. Some top and
bottom lines have been included in this report.
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Attendees asserted that any change from the current state would represent a positive or negative
movement and this should be reflected in the assessment criteria. Therefore each criterion was
amended such that ‘0’ was not a possible score.
Criterion
Pedestrian and Cycle
Access

Description
Safe pedestrian
and cycle access

Welbeing Issue:
Encouraging active
transport, accessibility
and road safety

Moderate
negative impact
+2
The LPRP hinders
the development of
safe pedestrian and
cycle access

Small negative
Small
impact
positive impact
-1
The LPRP makes
no mention of the
development of
safe pedestrian
and cycle access

Moderate
positive impact

Strong
positive
impact

+1

+2

+3

The LPRP
recognises the
importance of the
development of
safe pedestrian
and cycle access

The LPRP enables
the development
of safe pedestrian
and cycle access

The PRLP
encourages of
the development
of safe
pedestrian and
cycle access

Figure one: Example criterion

Bottom line

Top line

information on its redevelopment plans and their effects and providing this to 		
Environment Canterbury.
Phase 2 Environment Canterbury will develop a preliminary draft LPRP and undertake public
consultation, including holding a hearing. The draft Recovery Plan will be revised following
consultation and provided to the Minister for Canterbury Earthquake Recovery. The criteria we
have developed in Phase 1 of this Wellbeing Impact Assessment will be used by Environment
Canterbury to help develop and assess the draft.
In Phase 3 of the project, the Minister for Canterbury Earthquake Recovery intends to publicly
notify the draft Recovery Plan and invite written comment before making a final decision on
approving it. CERA will undertake this process on behalf of the Minister. The assessment criterion
will be available to the public should they wish to use them.

Evaluation
To help determine the value of conducting the WIA, and to improve any future WIAs, the project
team engaged Community and Public Health (the Public Health Division of the CDHB) to conduct
an evaluation of the WIA of the development of the criteria for the LPRP. The WIA methodology
is a relatively new alternative to a full health impact assessment, having been developed for use
on the Canterbury Water Management Strategy in 2010 and the Land Use Recovery Plan (LURP)
in 2013. The WIA process used to develop criteria for the LPRP was much smaller than previous
WIA projects. As such, it is important to determine whether this condensed WIA made a useful
contribution to the development of the LPRP.

Phase 1: 4-5 months

The evaluation was carried out by Community and Public Health (a division of CDHB) alongside
the WIA process. Surveys were conducted to capture the experiences of workshop participants
and WIA team members. The full evaluation will also include a comparison of WIA criteria with the
draft LPRP, and in-depth interviews with the WIA team members and writers of the draft LPRP. An
evaluation plan can be found in Appendix 5.

• Lyttelton Port Company’s long-term vision
for the repair, rebuild, restoration and
enhancement of the Port.

What happens now?

What is it for?

There is a three phase process for the recovery plan development.
In Phase 1 of the development of the LPRP, the LPC is responsible for developing a package of

Late June until mid-November 2014
Preparation of information - Driven by Lyttelton Port Company
What happens?
Consultation and engagement with the
community and stakeholders on:

• The scope and matters to be addressed in
the technical assessment reports which will
explain and justify the long-term vision.

To provide Lyttelton Port Company with the
opportunity to consult with the community
and prepare technical reports. This is to

ensure Environment Canterbury is provided
with all the information it needs relating to the
Port’s earthquake recovery plans, including
assessments of all technical requirements
and the social and environmental impacts
and proposed amendments to planning
documents.
What is the outcome?
A package of information will be presented
to Environment Canterbury relating to the
Port’s earthquake recovery plans for the
preparation of a preliminary draft Lyttelton
Port Recovery Plan, further consultation and
a hearing.
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Phase 2: 9 months

The Criterion Development workshop was held between 1000 and 1600 on Monday, 22
September 2014. It comprised a number of steps.

Mid-November 2014 until mid-August 2015
Lyttelton Port Recovery Plan - Driven by Environment Canterbury
What happens?

What is it for?

Environment Canterbury prepares a preliminary
draft Lyttelton Port Recovery Plan based on
the information supplied by Lyttelton Port
Company relating to the Port’s earthquake
recovery plans.

To provide Environment Canterbury with the
opportunity to consult with the community and
key stakeholders, to ensure the Minister for
Canterbury Earthquake Recovery is provided
with all the information needed to make a
decision.

Environment Canterbury then undertakes
consultation and engagement on the
preliminary draft with the community and key
stakeholders, culminating in a public hearing.

1.

Introduction – this explained what the day would hold, an explanation of what the Plan
contained, then the next steps in its development and the assessment process.

2.

Participants were allocated to one of four groups to review the relevant assessment criteria
assigned to that group and to make any alterations.

3.

Following this each group set aspirational top and minimum acceptable bottom lines for
each criterion.

4.

Participants were also given the opportunity to move around as a group to a different
topic to examine the criteria and scoring of the other groups. The facilitator and note taker
stayed behind to provide an overview of the initial conversations and answer questions.
This provided some opportunity for review and to provide some integration of a number of
criteria across the groups.

5.

The groups were asked to rotate three times in order for them to have the opportunity to
review all the criteria. Participants were able to provide feedback verbally or write their notes
on post-it notes.

6.

The project lead from the Port of Lyttelton and from Environment Canterbury were present
throughout the workshop to answer questions on the process to date and likely progress.

7.

All were thanked for their time and evaluations were filled out by participants on the day. An
evaluator was present throughout the day to assess how well the workshop was run and
how the goals were achieved.

What is the outcome?
At the end of this process Environment
Canterbury will provide the Minister for
Canterbury Earthquake Recovery with a draft
Lyttelton Port Recovery Plan.

Phase 3:
Mid August 2015 on
Ministerial consultation and decision - Driven by the Minister for Canterbury
Earthquake Recovery
What happens?
The Minister for Canterbury Earthquake
Recovery intends to publicly notify the draft
Lyttelton Port Recovery Plan and invite written
comments from the public.
After consideration of the draft Lyttelton Port

Recovery Plan, the Minister for Canterbury
Earthquake Recovery will make a decision on
the final Lyttelton Port Recovery Plan and will
notify this decision.
What is the outcome?
The Lyttelton Port Recovery Plan can then be
implemented.
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Frameworks used to inform the process
The Integrated Recovery Planning Guide was developed by the Christchurch City Council
and the Canterbury District Health Board to assist groups involved in recovery planning
following the September 2010 earthquake. The guide introduces the use of Te Pae Mahutonga4
as a planning framework. It notes that ‘The redesign of our environments can influence, directly
and indirectly, the health and wellbeing of individuals and communities’. It identifies causal
pathways of environmental and human health and emphasises the importance of working
closely together in the early stages of planning and policy development – small changes in
focus at the beginning of a project can make a big difference to its outcomes.

Te Pae Mahutonga
The Te Pae Mahutonga framework4 is a health promotion framework that offers an integrated
approach to planning. The model uses the Southern Cross constellation to highlight the key
elements required for strong community development. Appendix 2 provides a more complete
description of the model.

Figure two: Te Pae Mahutonga framework

1

2014 Direction to Develop a Lyttelton Port Recovery Plan (Vol. 65). Wellington: New Zealand Gazette.

2

Canterbury Earthquake Recovery Authority. (2012). Recovery Strategy for Greater Christchurch: Mahere Haumanutanga o
Waitaha. Christchurch: Canterbury Earthquake Recovery Authority.

3

Frank Vanclay (2003) International Principles For Social Impact Assessment, Impact Assessment and Project Appraisal, 		
21:1, 5-12, DOI: 10.3152/147154603781766491. To link to this article: http://dx.doi.org/10.3152/147154603781766491

4

Durie M. 1990. Te Pae Mahutonga: A model for Māori Health Promotion. Health Promotion Forum of New Zealand, Newsletter
49.2-5December 1999		

5

See http://www.cph.co.nz/About-Us/Health-in-all-Policies/ for more information on the work of this team

6

http://www.scoop.co.nz/stories/AK1406/S00697/port-talk-launched-in-lyttelton.htm
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SPECIFIC COMMUNITIES AFFECTED BY THE
LYTTELTON PORT RECOVERY PLAN
Port of Lyttelton Company
The Port of Lyttelton is New Zealand’s third-largest deep-water Port. It provides a vital link for
international trade routes and plays a key role in the global transport network where 99% of all NZ
imports and exports are transported by sea. As the South Island’s biggest Port it handles 63% of
the South Island’s import and export volume including over 370,000 TEUs (20-foot equivalent units)
of containerised cargo each year. The Port operates 24 hours a day, 365 days a year and services
11.1% of New Zealand’s total merchandise exports.

Worldwide
services through
Lyttelton Port
of Christchurch

The Container Terminal currently has heavy-duty berths with a maximum draught capability of
12.4 metres. The berth area is serviced by four ship to shore container cranes, and has a storage
capacity of up to 7,500 containers and approximately 800 reefer (refrigerated) plugs. LPC’s coal
facility is the largest in New Zealand currently exporting 2 million tonnes of coal annually.
The Port has the South Island’s only dry dock, which is regularly used by a wide variety of vessels
for maintenance, repairs and repainting. Within the Inner Harbour the Port caters for bulk products
such as petroleum, fertiliser, gypsum, cement, logs, conventional break-bulk, imported vehicles
and the fishing industry.
The Port is fully serviced by rail and approximately 15-20% of freight is transported to and from
the Port by rail. The remainder is transported by road via the Lyttelton tunnel and since the closure
of Evans Pass because of earthquake damage Gebbies Pass is now used for oversize and some
hazardous goods.
The Port currently employs over 500 staff and it is estimated that 37% of jobs in the Canterbury
region rely on the Port. From manufacturing to the agriculture sector the region’s primary industry
depends on a functioning Port for their efficient operation.
The Port is recognised as a lifeline utility under the Civil Defence Emergency Management Act
2002 and as ‘Significant Infrastructure’ at a national level (Governments National 		
Infrastructure Plan).

Figure three
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The Port Lyttelton Plan
The Port Lyttelton Plan (PLP) is a long term vision for the rebuild and enhancement of the Port to
help cater for Canterbury’s present and future freight demands. Freight volumes are expected to
increase by 400% within the next 30 years. Because of the extensive damage and the need to
take in projected future demand, the Port rebuild needs to be reconfigured and enlarged. This is a
huge job. It is expected to take decades to complete and will cost hundreds of millions of dollars.
In addition to the increase in capacity, the LPC also needs to design the Port to handle the rapid
growth in container-ship size. Without the facilities to handle these larger ships the Port will not
be able to provide the most cost-effective freight options for exporters and importers. To cater
for the greater capacity a new modern container terminal is to be located on reclaimed land in
Te Awaparahi Bay. Not only will this allow LPC to handle the future container freight volumes, it
will also mean some of the general cargo operations can move from the Inner Harbour onto the
current container terminal at Cashin Quay. Effectively the Port is moving further to the East and this
underpins the major changes to occur through the Port Lyttelton Plan.
The diagrams below illustrate how the Port is currently configured (upper plan) and the 30 year
vision (lower plan) for the rebuilt and reconfigured Port. As all of the projects included in the Port
Lyttelton Plan are interrelated, the success of each project relies on the overall success of the
entire Port Lyttelton Plan.
The Port Lyttelton Plan will provide certainty to customers and continue to meet their future freight
demands. It also opens up important areas within the Inner Harbour, giving opportunities to
deliver on long-held community desires for better connections with the waterfront and improved
recreational marine facilities.

Figure four: Port Plan
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Nga Manukura
“Lyttelton Port Company and Te Hapu O Ngati Wheke share a long
term interest in the future of Whakarauopo. We place a high level of
importance on working together to fulfil our common responsibility as
custodians and kaitiaki of the harbour” Share statement LPC/ Te Hapu
O Ngati Wheke in the PLP

Mauriora
“The Port Lyttelton Plan provides an exciting opportunity to increase
community connections with the Port” From the PLP

Waiora
“In designing new facilities we have the opportunity to build in modern
environmental protection features” From the PLP

Te Oranga
“The Port currently employs over 500 staff and it is estimated that 37%
of jobs in the region are affected by the Port.” From the PLP

Toiora
“Through the development of Dampier Bay and collaborative work
with Christchurch City Council, Environment Canterbury, Department
of Conservation and local clubs, the Port supports initiatives that will
deliver safer access to the recreational opportunities that Lyttelton, the
Harbour and Port Hills provide.” From the PLP

Te Mana Whakahaere
We are excited about what lies ahead and we are looking
forward to your input on how we can move forward from here.
Peter Davie CEO Port Lyttelton Company
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Lyttleton community

Ngāi Tahu 9

In 1951, 1,350 residents worked at Lyttelton Port- 850 of them directly in Port activities. An
additional 400 watersiders and 50 railway staff employed in Port activities commuted from their
homes in Christchurch.

Manawhenua are
committed to working
with LPC to achieve a
healthy harbour that
is both a mahinga kai
and a Port.

The expansion of Port facilities, changes in maritime services, and competition between road and
rail operators for freight and passengers transformed the economy and the composition of the
community at Lyttelton. The opening of the road tunnel in February 1964 saved eight kilometres
from the trip between Christchurch and Lyttelton by the Evans Pass route and avoided a steep
hill climb. The road tunnel had a significant impact on both the Port and town of Lyttelton as more
cargo was transported by truck and more people commuted by road. Containerisation of freight
began in the 1960s and by 1991 had led to a halving of the Port workforce. Currently, Lyttelton
Port Company has 525 employees - 10% live in Lyttelton, and another 5% live in various locations
around Lyttelton Harbour from Rapaki to Purau.
Over the past 17 years there has been a decline in local population by 7.5%. (Statistics Census
data 2006-3013). This is in contrast to population growth trends experienced in other communities
around the harbour and to a lesser extent in Christchurch City. Although poverty issues still exist
among some elderly, overall, the resident population of Lyttelton has become progressively older
and wealthier. Households resident in Lyttelton now have higher levels of home ownership7 and
are more likely to be occupied by couples without children8 or whose children have left home.
Despite this, primary school rolls have changed little over the past three years. The primary schools
provide a key connection with the community and host a number of community activities. There are
no secondary schools in the Lyttelton Harbour area; all secondary-school-age residents travel to
schools in Christchurch.
Despite the reduction in numbers of locals working at the Port, the Port has deeply influenced the
shape of the existing community. The Port is a critical part of the Lyttelton built environment, the
local economy, and the history of the town. The opportunity the recovery plan offers to enable the
Port to add more value in a number of ways to the town is welcomed by the community.

Photo: View of Rāpaki and Whakaraupō from Te Poho o Tamatea
(photo credit: Donald Couch)

The Cultural Impact Assessment (CIA) undertaken for the Lyttelton Port Company and submitted
in September 2014 confirmed and emphasised the outcomes of previous consultation and policy
work with Ngāi Tahu.
In April 2014 Ngāti Wheke lodged an application with the Minister for Primary Industries
to establish a mataitai for the purpose of achieving the restoration of the cultural health of
Whakaraupō, including harbour water quality, to support mahinga kai abundance and diversity at
levels where it can sustain customary use mō tātou, ā, mō kā uri ā muri ake nei.
Consultations for the CIA emphasised that Ngāti Wheke seek to restore pre-1960 mahinga kai
abundance and diversity, and that mahinga kai must be ‘safe and healthy’ for consumption. This is
a critical component of recovery for Ngāti Wheke.
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Recognising the long-term importance of the Port to employment of Māori from Whakaraupō,
Manawhenua are committed to supporting the Port to recover and develop as a thriving economic
agent – But this commitment needs to be intimately tied to the restoration of mahinga kai values
and water quality.

What is a Mātaitai Reserve?
A Mātaitai is an area or reserve that provides legal protection of a traditional fishing
ground for the local iwi and hapū who hold customary authority over that area. A
Mātaitai recognises the special relationship that local iwi and hapū have to that
traditional fishing ground.

As the CIA was prepared alongside the other technical reports, Rapaki and Ngāi Tahu have yet to
see the full assessment of effects information. Partly due to this the CIA noted the lack of scientific
understanding on how the proposed reclamation at Te Awaparahi Bay would affect harbour
hydrodynamics, sedimentation and consequently, mahinga kai values. A Sedimentation hui held
at Rapaki Marae on July 27 2014 concluded that some key information was required to address
uncertainty – including the need for a whole harbour systems approach and the use of a range
of information sources including mātauranga Ngāi Tahu. A subsequent hui presenting the results
of hydrodynamic modelling and marine ecology assessments were presented to Ngāi Tahu at a
LPC-Ngāi Tahu meeting on October 13th. The meeting concluded that to provide confidence in the
findings more information is still required.

The legislative purpose of a Mātaitai Reserve is to protect, enhance and sustain the
local fishery for future generations. Mātaitai are derived from the Fisheries (South
Island Customary Fishing) Regulations 1999, which are designed to empower Tangata
Whenua through their respective Tangata Tiaki/Kaitiaki to manage fisheries resources
for customary food gathering purposes.
Initially all commercial fishing activities are excluded from Mātaitai Reserve Areas. The
Whakaraupō Mātaitai is intended to restore Whakaraupō as a community food basket.
Management of the Mātaitai is proposed to occur with an advisory committee from the
local community.
Source: Mātaitai Information Fact Sheet for the Whakaraupō Mātaitai Application.

Map one: Proposed Whakaraupō Mātaitai Reserve. Source: Te Rūnanga o Ngāi Tahu

7

In 2013, 23% rented in Lyttelton compared with 31% in Christchurch City.			

8

In 2013, 47% of Lyttelton households were “couple only” compared with 43% in Christchurch City.

9

Information and photos from this section are derived from the Cultural Impact Assessment Jolly September 2014.
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WHAT DO WE KNOW ABOUT HEALTH AND
WELLBEING ISSUES IN LYTTELTON?
Health and disease patterns are influenced by age and gender but also by socio-economic
determinants such as income, housing, level of education, environmental health, and the
connectedness, strength and resilience of the community they live in. For many of these factors on
the causal pathway to good health outcomes we have little data specific to Lyttelton.
Three measures that are particularly helpful and for which we have data are age, ethnicity 		
and income.
Compared to Christchurch and Canterbury, Lyttelton has a greater number of middle aged
residents and fewer people aged above 65 years, leading to a higher median age. A greater
percentage of residents identify as New Zealand European, slightly less as Māori, and significantly
less as Pacific or Asian10. On average, Lyttelton residents are wealthier and less deprived with two
thirds of residents in the 3 least deprived deciles, have higher rates of home ownership, fewer
people unemployed, and have higher levels of education10. The Lyttelton community has shown
itself to be well connected and resilient in the face of significant challenges post-earthquake11.

Figure six: Deprivation at the meshblock level for Lyttelton

Figure five: Proportion of population by Deprivation (NZDep 2013); Lyttelton compared to all of
Christchurch city. Two thirds of residents are in the 3 least deprived deciles.

These factors tend to suggest that the health of Lyttelton residents will be at least as good as,
if not better than that of Canterbury residents as a whole. Hospital admission data represents
a small subsection of overall health and wellbeing but tends to support this view. Emergency
Department (ED) attendance rates per 1,000 population are 152.5 for Lyttelton compared to 169.3
for all of Canterbury12. The Lyttelton Health Centre has over 3,200 people enrolled. Given that the
total resident population of Lyttelton is under 2,900 people, it is likely that centre also serves Port
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employees and those who live in smaller towns surrounding the Harbour. Consistent with the
Canterbury public hospital data, people enrolled at the Lyttelton Health Centre have slightly fewer
emergency department visits and a similar number of inpatient admissions.

For Lyttelton residents, the leading causes of all overnight admissions are generally
the same as for Canterbury, and affect a similar proportion of people. These five issues
account for around half of all overnight admissions to the public hospital system: injury
and poisoning; pregnancy and childbirth; diseases of the circulatory system; diseases
of the respiratory system; and diseases of the digestive system.

The health of some groups within the Lyttelton population is likely to be poorer than others. For the
Canterbury population, Māori report poorer health status than non-Māori, reflecting poorer health
outcomes. Mortality and hospital data for Canterbury shows that Māori have higher rates of death
than non-Māori but fewer hospitalisations. This suggests that there are unmet health needs. We do
not know if this situation applies in Lyttelton.

The prevalence of most major diseases and all categories of disability increases with age,
such as heart disease, cancer, respiratory disease, and decreased mobility, hearing, sight and
memory14,15,16. We do not know if the smaller proportion of over 65s in Lyttelton reflects that older
people find it easier to live elsewhere and move - or whether the proportion will grow rapidly as the
existing demographic bulge of middle-aged people ages. New Zealand has a focus on ‘Aging in
place’ policies, which involve providing services to elderly people that allow them to remain safely
as long as possible in their own homes. The reorientation of the Canterbury District Health Board
after the February earthquakes to cope with the sudden loss of aged care residential beds has
increased the trend towards at home support care.
An ageing population will increase the need for both improved walkability of Lyttelton and the Port,
and for easily accessible and adequate public transport. Public amenities will have to take into
account the needs and capabilities of older people, and be safe to use. Health promoting building
standards for new and existing homes and other buildings will be increasingly important, ensuring
they are accessible, dry, warm and easy to heat.
The health and safety of people working at Lyttelton Port has been to the forefront with three work
related deaths in the past year. The 2014 Lyttelton Port Company Annual Report states that the
LPC has put additional resources into induction and training, the appointment of a senior Health
and Safety manager and is hiring an independent adviser to review its new health and safety plan.
The LPC redevelopment plan needs to support the LPC’s own strategy of ‘Zero Harm’ if it is to
be achieved.
10

Leading causes of death, ranked by age-sex standardised mortality rate
in Canterbury13
Māori

Non-Māori

■■ ischaemic heart disease
■■ lung cancer
■■ chronic obstructive pulmonary disease
(COPD) type 2 diabetes
■■ transport accidents

■■ ischaemic heart disease
■■ stroke
■■ lung cancer
■■ suicide
■■ colorectal cancer

Statistics New Zealand. (2014). 2013 Census: QuickStats about Lyttelton. Retrieved from: http://www.stats.govt.nz/Census/2013census/profile-and-summary-reports/quickstats-about-a-place.aspx?request_value=14876&parent_id=14758&tabname=&sc_
device=pdf

11

Christchurch City Council. (no date). Community Profile: Lyttelton. http://resources.ccc.govt.nz/files/CityLeisure/statsfacts/

12

Planning and Funding, CDHB and Statistics New Zealand and 2013 Census: QuickStats about Lyttelton.

13

Reid, M. (2010) Hauora Waitaha 1: Health Profile for Māori in Canterbury. Canterbury District Health Board.

14

Christensen, K, Doblhammer, G., Rau, R. & Vaupel, J. (2009). Aging populations: the challenges ahead. Lancet, 374,

15

Khawaja, M. & Boddington, B. (2010). Informing the debate on population ageing in New Zealand: the role of Statistics New

statistics/CommunityProfiles/2014/LytteltonMtHerbert/CommunityProfile-LytteltonMtHerbert-Lyttelton.pdf

1196-1208.
Zealand. New Zealand Population Review, 36, 117-135
Ministry of Health. (2006). Older People’s Health Chart Book. Wellington: Ministry of Health				
		
16
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DEVELOPING THE CRITERIA

This section of the report outlines some important factors considered during the development of
the Wellbeing Impact Assessment criteria. Where appropriate it includes background information
on the Port and town of Lyttelton to provide context.
The criteria development process included a range of conversations with relevant parties, reference
to the LPC consultation feedback, the scope of the LPRP and Minister’s direction, strategic and
policy documents and other related impact assessment work.
There were many discussions about the specific wording of the criteria and especially whether
some terms were stronger than others, for example whether ‘encourage’ or ‘enable’ has more
relevance or weight in a planning document. Attempts have been made to achieve consistency of
wording and terminology in the final criteria and a glossary is provided to define these terms
The remainder of this section has been broken into the following content areas, under which the
majority of criteria fall:
■■ Environmental

■■ Social and cultural wellbeing

■■ Transport (including active transport)

■■ Economic (including tourism)

■■ Recreation (on and off water)
Each section explains how the issue relates to health and wellbeing and provides a brief summary
of the current situation in the Lyttelton community, the Port, and other relevant groups.

Environmental
Several criteria relate to the management of potential environmental impacts of the LPRP. The
association between environmental factors and health outcomes is multi-faceted and well
recognised. It ranges from the impact of air quality on respiratory health through to the impact

of water quality on the collection of Mahinga Kai and ongoing effects on the community if fish or
shellfish become contaminated.
There are already mechanisms in place to monitor the quality of the environment through
existing local and national legislative measures. Environment Canterbury monitors both marine
and freshwater recreational water quality at popular recreational sites in Canterbury over the
summer months. Water monitoring is based on the Ministry of Health/Ministry for the Environment
Microbiological Water Quality Guidelines for Marine and Freshwater Areas.
One important consideration was whether the criteria would relate to impacts that occurred during
the rebuilding of the Port or strictly to post recovery ongoing operational matters, particularly in
terms of issues such as nuisances (noise, dust, light, etc). This was raised due to concern about
the cumulative effects of these nuisances on residents. It was decided that relevant criteria would
largely focus on the rebuild period with the expectation that the peak levels of the nuisance would
occur during this period. It is accepted that Lyttelton is a Port town and as such there are some
things that may be accepted as part of this, for example some level of nuisance.
However, the proposed Port rebuild will extend the operational ‘nuisance’ to communities
previously unaffected or minimally affected such as Diamond Harbour. This should be an important
consideration in attempting to minimise the nuisance impacts.

Transport
The link between transport and health outcomes is well established, therefore managing transport
movements in and around the Port is key. This includes integration of active transport modes such
as public transport, cycling and walking17.
There are a number of transport challenges for Lyttelton that were discussed during criteria
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development. Many of these relate to the unique geography of the area, particularly the fact that
the tunnel is the shortest and quickest route between Lyttelton and most parts of Christchurch City.
This is relevant for many reasons, one of which is the access to emergency services vehicles. An
ambulance is stationed in Lyttelton, however it is often in use in the city and needs to return via
the tunnel. There are also traffic delays caused by the tunnel, such as when all traffic is stopped to
allow a vehicle carrying fuel to travel through. There is currently no mechanism for cyclists to ride
through the tunnel, making cycling to and from Lyttelton challenging.
The management of all traffic movements (including active transport) around Norwich Quay is
crucial to many of the criteria, including allowing access to the inner harbour, way-finding, cycling
and pedestrian routes, and traffic efficiency. Norwich Quay is part of the State Highway to the Port
while also being a key route for local and wider commuter traffic in and out of Lyttelton, and foot
traffic from the Diamond Harbour ferry. A substantial increase in Port-related traffic is expected
along this route over the period of the Recovery Plan. The issue therefore remains as to the most
appropriate approach to effectively reconcile and resolve these competing interests and reduce the
possibility of conflicts between different transport modes.
Public transport services were discussed and seen as very important, particularly the link with
the Diamond Harbour ferry. The ferry provides an important link for residents across the harbour
for employment and social reasons. The Saturday morning ferry to Lyttelton use is high. The ferry
facility is currently incorporated into the Port use, making this an important issue to include in the
criteria. Two bus routes service the town including a service that runs to Rapaki that is important
for the elderly and school children.
Cycling routes are currently minimal and the Lyttelton Area Masterplan does not provide specifically
for an increase in these. Walking and links to walking tracks (see recreation below) are seen by the
community as very important.

Recreation
Physical activity provides many health benefits, from reduction in chronic diseases such as
cardiovascular disease through to improved general wellbeing and mental health. There are a wide
range of recreational activities potentially linked to the LPRP.

The Lyttelton township is well-connected to the Port Hills by walking tracks and was on the popular
long-bays cycle route prior to the closure of Evans Pass. Public foot access to the inner harbour is
currently limited but there are plans to increase this as part of the Port development.
The harbour is a popular recreational area with the main access for Lyttelton provided at Naval
Point, and other specific points around the harbour. Usage includes boating (motor and kayaking),
fishing, water sports, picnics and swimming. There are a number of boating clubs in the Harbour
and windsurfing, small dinghy sailing, water skiing, sea kayaking, paddling boarding and other
small boat activity are common.
The public land at Naval Point is owned by the Christchurch City Council. The Lyttelton Recreation
Ground is a Recreation Reserve. A Memorandum of Understanding between LPC and CCC enable
public access through its privately held land between Urumau Recreation Reserve and TauhinuKorokio Scenic Reserve. This creates a walking link between the end of Foster Terrace in east
Lyttelton and the Crater Rim Walkway.
There are a number of other important heritage sites where recreation is a focus such as Ripapa
Island, including the existing Fort Jervois, but also the site of a Ngāi Tahu pa, and historic
quarantine station and prison.

Social support
Access to social support within a community can help to manage and support positive health
outcomes for residents and workers. The need for social support in Canterbury is still very high18
and during the rebuild of the Port this need for support may increase. While the LPRP may not
specify levels of support to be provided, criteria were developed to acknowledge the impact of this
on the community.
Lyttelton is well serviced by local community groups and support services and will be able to build
off existing services. Some examples of these are the volunteer Fire Brigade, Coastguard, St John
Ambulance, Lyttelton Community House and Lyttelton Youth Centre, Lyttelton Harbour Information
Centre, Project Lyttelton, Lyttelton Timebank, and local Civil Defence volunteers. Lyttelton has a
Police station, its own medical centre and dispensing chemist, with deliveries to Diamond Harbour
via the ferry service.
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Community spaces in Lyttelton were significantly impacted by the earthquakes with a number
of facilities closed and three of the four churches demolished. Meeting spaces are currently at a
premium, especially for large gatherings. The Recreation Centre is being repaired and modernised
and will house squash courts, an office and sound-proofed meeting rooms, with an expected
opening in 2015. Lyttelton’s outdoor swimming pool is also currently being repaired and is due to
reopen in early 2015.

The Lyttelton Port is significant not just to the local economy but is crucial to the recovery of the
regional economy as well. The criteria developed for assessing the impact of the LPRP note the
importance of local businesses and their ability to have an impact on recovery of the economic
vitality of Lyttelton and beyond. This is within a context of many buildings being in various stages of
rebuilding and repair.
Local businesses provide an important economic link for Lyttelton township with many providing
important services to support Port operations. The largest proportion of Lyttelton businesses
operate in the central business area but there are also small businesses such as Bed and
Breakfasts and artist studios operating in the surrounding residential areas. Several marine
engineering firms are operating on Port Company land in the vicinity of the dry dock facility. These
marine engineering companies were established in the 1950s and are significant employers in
Lyttelton.
Businesses are also cognisant of the community they serve, for example the local supermarket
services Lyttelton harbour residents as well as seamen from vessels in Port. These businesses are
looking to set up a weekly delivery to Diamond Harbour via ferry as well as a home delivery service
in recognition of the elderly resident population.
Diamond Harbour provides a focal point for the southern bay communities of Charteris Bay, Church
Bay, Diamond Harbour and Purau, with some local services and businesses operating from these
bays. For these areas, access to other services in Lyttelton or Christchurch is either via the ferry
across to Lyttelton or by road via Gebbies Pass, Dyers Pass Road or the Lyttelton Tunnel.

Map two: Lyttelton Harbour public access areas

Economic (including tourism)
The link between economic wellbeing and health manifests in many ways. Income level, for
example, is closely linked to housing quality and food and fuel security. Training and employment
opportunities are other factors that contribute to the development of a thriving economic Port, with
flow on effects for the community and other businesses within Lyttelton and beyond.

In Lyttelton Harbour there are several providers of tourism and commercial recreation activities.
Some tourism operations have moved from Lyttelton, such as wildlife and scenic cruises and cruise
shop operations now operating out of Akaroa. The return of such services to Lyttelton is uncertain.
Cruise ships regularly berthed at Lyttelton prior to the 2011 earthquakes, with 50 ships in the 2009/10
season (generally October to early April) carrying approximately 100,000 passengers, mostly from the
UK, Australia and the US. This traffic is currently accessing Canterbury via Akaroa.
Lyttelton has historically not been a strong tourism destination, even with the heritage qualities of the
Timeball, Lyttelton Tug and Torpedo Boat Museum. The criteria suggest opportunities for this as part
of the LPRP.
17

http://ecan.govt.nz/publications/General/HIA%20Literature%20Review%20June%202010.pdf

18

http://cera.govt.nz/wellbeing-survey
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CRITERIA
When developing the criteria wherever possible similar language was used to signify stages within the criteria. The most common of these are defined below for
clarification for the reader.
Acknowledge: The plan will make a reference to policy or objective related to the issue.
Recognise: Similar to Acknowledge meaning the plan will make specific mention of an
issue or activity as something that could happen.

Encourages: The plan will have a high expectation that the activity can happen and it
may be incentivised by a trade off somewhere else in the plan.
Requires: The plan will specify that the action/activity has to happen.

Enable: The plan has detail that indicates it expects or allows an activity to occur.
Provides: Similar to enable, the plan will have specific detail outlining how you can
chose to undertaken activity (still a choice).
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CRITERIA CONTENTS

1.

Freight transit corridors (Sea) (Waiora)���������������������������������������������������������������������������������� 22

2.

Freight transit corridors (Land) (Waiora)������������������������������������������������������������������������������� 22

20. Economic recovery of Christchurch and Canterbury (Te Oranga/Te Mana Whakahaere/........
Nga Manukura)�������������������������������������������������������������������������������������������������������������������������� 31

3.

Navigational safety (Waiora)��������������������������������������������������������������������������������������������������� 23

21. Ferry facilities (Toiora and Te Oranga, Waiora, Te Mana Whakaere)���������������������������������������� 32

4.

Protection and enhancement of water quality (Waiora)������������������������������������������������������� 23

22. Pedestrian and cycle access (Toiora, Te Oranga, Te Mana Whakahaere)�������������������������������� 32

5.

Protection and Enhancement of Marine ecosystem health and biodiversity (Waiora)����� 24

23. Way-finding legibility (Te Oranga or Te Mana Whakahaere, Toiora)������������������������������������������ 33

6.

Terrestrial ecosystem health and biodiversity is protected and enhanced (Waiora)��������� 25

7.

Land reclamation in Te Awaparahi Bay (Waiora)�������������������������������������������������������������������� 25

24. Connections with existing recreational walking and cycling routes (Toiora, Te Mana
Whakahaere, Te Oranga)������������������������������������������������������������������������������������������������������������ 33

8.

Natural hazard mitigation (Waiora)����������������������������������������������������������������������������������������� 25

9.

Climate change and sea level rise (Waiora)��������������������������������������������������������������������������� 26

10. Air quality (Waiora)������������������������������������������������������������������������������������������������������������������� 26
11. Waste minimisation (Waiora)��������������������������������������������������������������������������������������������������� 27
12. Management of noise (Waiora)����������������������������������������������������������������������������������������������� 27
13. Management of light spill (Waiora)����������������������������������������������������������������������������������������� 28
14. Sedimentation (Waiora)����������������������������������������������������������������������������������������������������������� 28
15. Sustainable built environment (Waiora)��������������������������������������������������������������������������������� 29
16. Management of traffic on Norwich Quay (Waiora/Te Oranga/Toiora)����������������������������������� 29
17. Cruise ships (Te Mana Whakahaere/Mauriora/Toiora)�������������������������������������������������������������� 30
18. New recreational opportunities for residents and tourists (Te Mana Whakahaere/Mauriora/
Toiora)��������������������������������������������������������������������������������������������������������������������������������������� 30
19. Thriving local businesses – recovery and growth (Te Oranga/Te Mana Whakahaere/Nga
Manukura)��������������������������������������������������������������������������������������������������������������������������������� 31

25. Availability of support services (for disruption and nuisance during recovery) (Toiora, Te
Oranga Te Mana Whakahaere)��������������������������������������������������������������������������������������������������� 34
26. Amenity value of Dampier Bay (Toiroa & Te Oranga, Waiora, Mauiora)���������������������������������� 34
27. Port efficiency (Toiora, Te Oranga)������������������������������������������������������������������������������������������� 35
28. Marina facilities (Toiroa & Te Oranga)�������������������������������������������������������������������������������������� 35
29. Community involvement and inclusion (Te Mana Whakaharea & Nga Manakura, Mauriora) 36
30. Recovery plan communication (Te Mana Whakahaere, Te Oranga)��������������������������������������� 36
31. Respect for Māori cultural values (Mauriora)������������������������������������������������������������������������ 37
32. Respect for multi-cultural values (Mauriora)������������������������������������������������������������������������� 37
33. Recognising Lyttelton Port’s heritage (Mauiora)������������������������������������������������������������������ 38
34. Kaitiakitanga responsibilities are upheld (Waiora & Mauriora)��������������������������������������������� 38
35. Mahinga Kai (Toiora, Te Oranga, Te Mana Whakahaere, Waiora, Mauriora)������������������������������ 39
36. Supporting local community groups and organisations (Nga Manukura, Te Mana
Whakahaere, Te Oranga, Mauriora)������������������������������������������������������������������������������������������� 39
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1. Freight transit corridors (Sea) (Waiora)
Criterion
Freight transit
corridors (sea)
Wellbeing issue:
Safety and economic
development

Description
Sea freight
transit corridors are
planned, provided for
and managed in and out
of Lyttelton

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders
the development and
management of freight
transit corridors

The LPRP makes
no provision for the
development and
management of freight
transit corridors

The LPRP
acknowledges there
is a need for the
development and
management of freight
transit corridors

The LPRP provides
for development and
management of freight
transit corridors

The LPRP requires
the development and
management of well
integrated freight
transit corridors

2. Freight transit corridors (Land) (Waiora)
Criterion
Freight transit
corridors (land)
Wellbeing issue:
Road safety and
economic development.
Moving towards
more environmentally
sustainable transport
modes

Description
Efficient and effective
road and rail freight
corridors servicing the
Port are planned and
provided for

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders
the development and
management of freight
transit corridors

The LPRP makes
no provision for the
development and
management of freight
transit corridors

The LPRP
acknowledges there
is a need for the
development and
management of freight
transit corridors

The LPRP provides
for development and
management of freight
transit corridors

The LPRP requires
the development and
management of well
integrated freight
transit corridors

Bottom line

Top line
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3. Navigational safety (Waiora)
Criterion

Description

Navigational safety
Safe and accessible
use of the harbour for
all users

Navigational safety in
the harbour for all users

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders
the management of
navigational safety

The LPRP does not
recognise navigational
safety as an issue

Wellbeing issue:
Management of risk
to human health
and environment,
recreational access,
cultural and customary
use, and safety

The LPRP
acknowledges
navigational safety as
an issue

The LPRP has an
identified navigational
safety management
strategy

The LPRP requires
enhanced navigational
safety management
strategies which,
in conjunction with
existing safety
regulations, recognises
all users

4. Protection and enhancement of water quality (Waiora)
Criterion
Protecting and
enhancing water
quality
Wellbeing issue:
Environmental
sustainability and health
of the harbour and its
users

Description
Water quality is not
negatively impacted
(e.g. through built
structures, discharge
or stormwater
management)

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
management of water
quality

The LPRP does not
acknowledge the
importance of managing
water quality

The LPRP recognises
the importance of
managing water quality

The LPRP encourages
the management of
water quality

The LPRP requires the
management of water
quality and encourages
a net improvement

Bottom line

Top line
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5. Protection and Enhancement of Marine ecosystem health and biodiversity (Waiora)
Criterion

Description

Protection and
Enchancement of the
marine ecosystem
health and
biodiversity

Ecosystem health and
biodiversity is protected
and enhanced

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
protection and
enhancement of marine
ecosystems

Wellbeing issue:
Environmental
sustainability and
health of the harbour
and its users

The LPRP makes
no mention of
the importance
of protecting and
enhancing marine
ecosystems

The LPRP recognises
the importance
of protecting and
enhancing marine
ecosystems

The LPRP encourages
the protection and
enhancement of marine
ecosystems

TThe LPRP requires
the protection and
monitoring of marine
ecosystems and
encourages their
enhancement

6. Terrestrial ecosystem health and biodiversity is protected and enhanced (Waiora)
Criterion
Terrestrial ecosystem
health and biodiversity
is protected and
enhanced

Description
Ecosystem health and
biodiversity is not
negatively impacted

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
protection and
enhancement of
terrestrial ecosystems

The LPRP makes no
mention of the
importance of
protecting and
enhancing terrestrial
ecosystems

The LPRP recognises
the importance
of protecting and
enhancing terrestrial
ecosystems

The LPRP encourages
the protection and
enhancement of
terrestrial ecosystems

The LPRP requires
the protection of
terrestrial ecosystems
and encourages their
enhancement

Bottom line

Top line
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7. Land reclamation in Te Awaparahi Bay (Waiora)
Criterion
Land reclamation in
Te Awaparahi
Wellbeing issue:
Environmental
sustainability of
the harbour

Description
Managing the
environmental impacts
during construction and
operation/the life span
of land reclamation
on the surrounding
environment

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders
the management
of the impacts of
land reclamation
on the surrounding
environment

The LPRP makes
no mention of the
importance of
managing the impacts
of land reclamation
on the surrounding
environment

The LPRP recognises
the importance of
managing the impacts
of land reclamation
on the surrounding
environment

The LPRP encourages
the management
of the impacts of
land reclamation
on the surrounding
environment

The LPRP requires
the management
of the impacts of
land reclamation
on the surrounding
environment and
encourages provision
of offsets for lost
habitat

8. Natural hazard mitigation (Waiora)
Criterion
Natural Hazard
Mitigation
Wellbeing issue:
Management of risk
to human health
and wellbeing, and
infrastructure

Description
Management of natural
hazard risk
(e.g. landslides)

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
management of natural
hazard risk

The LPRP does
not acknowledge
the importance
of identifying and
managing natural
hazard risk

The LPRP recognises
the importance
of identifying and
managing natural
hazard risk

The LPRP encourages
identification and the
mitigation of natural
hazard risk

The LPRP requires
the identification and
avoidance of natural
hazard risk in the first
instance, and otherwise
requires its mitigation

Bottom line

Top line
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9. Climate change and sea level rise (Waiora)
Criterion
Climate change and
sea level rise
Wellbeing issue:
Environmental
sustainability and
management of risk
to human health
and wellbeing, and
infrastructure

Description
Managing the effects
of sea level rise due
to climate change
to ensure long Port
resilience

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP does not
acknowledge the
importance of managing
the effects of sea level
rise to ensure long Port
resilience

The LPRP recognises
the importance of
managing the effects of
sea level rise to ensure
long Port resilience

The LPRP has strategies
to manage the effects of
sea level rise to ensure
long Port resilience

The LPRP requires
implementation of
initiatives to minimise/
mitigate the effects of
sea level rise to ensure
long Port resilience

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
management of effects
of sea level rise

10. Air quality (Waiora)
Criterion
Air quality
Wellbeing issue:
Environmental
sustainability and
management of risk
to human health and
wellbeing

Description
Managing air quality
effects including dust

The LPRP hinders the
management of air
quality effects

The LPRP does not
acknowledge the
importance of managing
air quality effects

The LPRP recognises
the importance of
managing air quality
effects

The LPRP encourages
the management of air
quality effects

The LPRP requires
the management of
air quality effects
and encourages an
improvement in air
quality

Bottom line

Top line
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11. Waste minimisation (Waiora)
Criterion
Waste minimisation
Wellbeing issue:
Environmental
sustainability and
management of risk
to human health and
wellbeing

Description
Waste from Port and
construction activities is
kept at a minimum

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
management of waste

The LPRP does not
acknowledge the
importance of managing
waste

The LPRP recognises
the importance of
waste management
and containing the
generated waste from
construction

The LPRP encourages
implementation of some
initiatives to manage
waste and containing
the generated waste
from construction

The LPRP requires
implementation of
initiatives to reduce
and manage waste
and containing the
generated waste from
construction

12. Management of noise (Waiora)
Criterion

Description

Management of Noise

Noise levels including
vibrations are managed

Wellbeing issue:
Environmental
sustainability and
management of risk
to human health and
wellbeing

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP encourages
implementation of noise
management strategies

The LPRP requires
implementation of
noise management
strategies and engages
the community in
planning

The LPRP hinders the
management of noise

The LPRP does
acknowledge the
importance of managing
noise

The LPRP recognises
the importance of
managing noise

Bottom line

Top line
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13. Management of light spill (Waiora)
Criterion
Management of
light spill

Description
Light spill are managed
and kept at a minimum

Wellbeing issue:
Environmental
sustainability and
management of risk
to human health and
wellbeing

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
minimisation of light
spill

The LPRP does
not acknowledge
the importance of
minimising light spill

The LPRP recognises
the importance of
minimising light spill

The LPRP encourages
the minimisation of light
spill

The LPRP requires the
minimisation of light
spill

14. Sedimentation (Waiora)
Criterion
Sedimentation
Wellbeing issue:
Cultural identity, food
gathering, recreation

Description
Sedimentation is an
important issue for the
harbour and harbour
communities

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

–2

-1

+1

+2

+3

The LPRP discourages
the long term
management of
sedimentation

The LPRP does
not acknowledge
sedimentation as an
issue

The LPRP recognised
sedimentation as an
issue

The LPRP encourages
the management of
sedimentation and
encourages a whole of
harbour strategy with
the community

The LPRP requires
the management
of sediment and
encourages a whole of
harbour strategy with
the community

Bottom line

Top line
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15. Sustainable built environment (Waiora)
Criterion
Sustainable built
environment
Wellbeing issue:
Environmental
sustainability and
health and wellbeing

Description
Use of sustainable
materials, methods and
design features in built
structures. Also includes
energy efficiency

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP discourages
the implementation
of sustainable built
environments

The LPRP does not
mention sustainable
built environments

The LPRP specifically
mentions sustainable
built environments

The LPRP enables
sustainable built
environments

The LPRP encourages
sustainable built
environments

16. Management of traffic on Norwich Quay (Waiora | Toiora | Te Oranga)
Criterion

Description

Management of traffic
on Norwich Quay

Successful management
of Port-generated traffic
on Norwich Quay with
consideration for all
mode users

Wellbeing issue:
Road safety, pedestrian,
cycle and public
transport access and
amenity values, and Port
transit

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP provides
a framework to bring
all parties together
managing the effects
of Port development on
Norwich Quay traffic

The LPRP encourages
solutions for managing
the effects of Port
development on
Norwich Quay traffic

The LPRP hinders
the management
of traffic related to
Port development on
Norwich Quay

The LPRP does not
recognise the effects of
Port development on
Norwich Quay traffic
management

The LPRP
acknowledges
the effects of Port
development on
Norwich Quay traffic
management

Bottom line

Top line

PAGE 29

LY T TE LTO N P O R T R ECOV E RY PL A N

|

WELLBEING IMPACT ASSESSMENT

|

PHASE ONE: DEVELOPMENT OF ASSESSMENT CRITERIA

17. Cruise ships (Te Mana Whakahaere | Mauriora | Toiora)
Criterion
Cruise Ships
Wellbeing issue:
Economic development
and sustainability.
Appropriate facilities
to enable international
health and safety
regulations to be met
including Customs/MPI
requirements

Description
Provision of a new
cruise ship berth to and
associated facilities
to enable large cruise
ships to return to
Lyttelton

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP enables
the construction and
maintenance of a cruise
ship berth and facilities
at Lyttelton

The LPRP encourages
the construction and
maintenance of a
cruise ship berth and
facilities at Lyttelton.
The LPRP also includes
a framework for
establishing funding of
the berth and facilities

The LPRP hinders the
ability to provide a
cruise ship berth and
facilities at Lyttelton

The LPRP does not
recognise the need to
provide a cruise ship
berth and facilities at
Lyttelton

The LPRP recognises
the need to provide
cruise ship berths and
facilities at Lyttelton

18. New recreational opportunities for residents and tourists (Te Mana Whakahaere | Mauriora | Toiora)
Criterion
New recreational
opportunities for
residents and tourists
Wellbeing issue:
Accessibility, social
connectedness,
physical activity, safety,
economic development
and identity

Description
Redevelopment of
Dampier Bay and Naval
Point provides
places for recreation
and gathering

Moderate
negative impact

Small negative
impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders
the development of
land that provides
recreational
opportunities

The LPRP does not
allow for development
of land that provides
recreational
opportunities

The LPRP recognises
the need for
development of
land that provides
recreational
opportunities

The LPRP enables
the development of
land that provides
recreational
opportunities

The LPRP requires
the development of
land that provides
recreational
opportunities

Bottom line

Top line
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19. Thriving local businesses – recovery and growth (Te Oranga | Te Mana Whakahaere | Nga Manukura)
Criterion

Description

Thriving local
businesses – recovery
and growth

Support economic
recovery of local
Lyttelton businesses by
providing clarity around
Port development

Wellbeing issue:
Economic recovery and
sustainability of local
communities

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP incorporates
the economic recovery
needs of Lyttelton
businesses

The LPRP encourages
the economic recovery
of Lyttelton businesses

The LPRP hinders the
economic recovery of
Lyttelton businesses

The LPRP does not
recognise the economic
recovery of Lyttelton
businesses

The LPRP recognises
the importance of the
economic recovery of
Lyttelton businesses

20. Economic recovery of Christchurch and Canterbury (Te Oranga | Te Mana Whakahaere | Nga Manukura)
Criterion
Economic recovery
of Christchurch and
Canterbury
Wellbeing issue:
Economic recovery and
sustainability of regional
communities

Description
The Ports contribution
to the economic
recovery in Christchurch
and wider Canterbury is
recognised

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
economic recovery of
Christchurch and wider
Canterbury

The LPRP does not
recognise the Port’s
role in the economic
recovery of Christchurch
and wider Canterbury

The LPRP recognises
the importance of
the Port’s role in the
economic recovery of
Christchurch and wider
Canterbury

The LPRP enables the
Port to facilitate the
economic recovery
needs of Christchurch
and wider Canterbury

The LPRP encourages
the Port to facilitate
economic recovery of
Christchurch and wider
Canterbury

Bottom line

Top line
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21. Ferry facilities (Toiora | Te Oranga | Waiora | Te Mana Whakaere)
Criterion
Ferry Facilities
Wellbeing issue:
Social Connectedness,
public transport and
ease of access to
services, thriving
economy, support
surrounding bays

Description
The ferry terminal
is easily and safely
accessible and well
linked with the public
transport network

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
development of an
easily accessible,
well-linked ferry facility

The LPRP makes
no mention of the
development of an
easily accessible,
well-linked ferry facility

The LPRP recognises
the importance of
the development of
an easily accessible,
well-linked ferry facility

The LPRP enables
the development of
an easily accessible,
well-linked ferry facility

The PRLP encourages
of the development of
an easily accessible,
well-linked ferry facility

22. Pedestrian and cycle access (Toiora | Te Oranga | Te Mana Whakaere)
Criterion
Pedestrian and Cycle
Access
Wellbeing issue:
Encouraging active
transport, accessibility
and road safety

Description
Safe pedestrian and
cycle access

Moderate
negative impact

Small negative
impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+1

+3

The LPRP hinders the
development of safe
pedestrian and cycle
access

The LPRP makes
no mention of the
development of safe
pedestrian and cycle
access

The LPRP recognises
the importance of the
development of safe
pedestrian and cycle
access

The LPRP enables the
development of safe
pedestrian and cycle
access

The PRLP encourages
of the development of
safe pedestrian and
cycle access

Links to Management of
Traffic on Norwich Quay

Bottom line

Top line
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23. Way-finding legibility (Toiora | Te Oranga | Te Mana Whakaere)
Criterion
Way-finding
Wellbeing issue:
Accessibility, social
connectedness and
safety

Description
People are easily able
to navigate their way
between Lyttelton, the
waterfront and Naval
Point

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
application of
way-finding and
legibility

The LPRP does
not recognise the
importance of
way-finding and
legibility

The LPRP recognises
the importance of
the way-finding and
legibility

The LPRP encourages
the consideration
of way-finding and
legibility in design

The LPRP requires the
consideration of
way-finding and
legibility in design

24. Connections with existing recreational walking and cycling routes (Toiora | Te Oranga | Te Mana Whakaere)
Criterion
Connecting
recreational Areas
Wellbeing issue:
Accessibility, social
connectedness, physical
activity, economic
development, safety,
environmental impact
and identity

Description
Opportunity to provide
connections to existing
walking and cycle
tracks, e.g. Port Hills
tracks and the
Head-to-Head walkway

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders
the development of
connections to existing
recreational walking and
cycling routes

The LPRP makes
no mention of the
development of
connections to existing
recreational walking and
cycling routes

The LPRP recognises
the importance of
the development of
connections to existing
recreational walking and
cycling routes

The LPRP enables
the development of
connections to existing
recreational walking and
cycling routes

The LPRP encourages
of the development of
connections to existing
recreational walking
and cycling routes

Bottom line

Top line
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25. Amenity value of Dampier Bay (Toiora | Te Oranga | Waiora | Mauiora)
Criterion
Amenity value of
Dampier Bay
Wellbeing issue:
Accessibility, social
connectedness,
physical activity,
economic development
and identity

Description
Dampier Bay
redevelopment provides
amenity values for
waterfront users (other
than boat users at the
marina)

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP recognises
the need for an
appropriate mix of land
use to increase amenity
values

The LPRP enables
the appropriate mix
of land use with
integrated recreational
opportunities to
increase amenity values

The LPRP encourages
an appropriate mix
of land use with
integrated recreational
opportunities to
increase amenity
values

The LPRP hinders the
development of Dampier
Bay and amenity values
are not improved

The LPRP does
recognise the need for
an appropriate mix of
land use to increase
amenity values

26. Port efficiency (Toiora | Te Oranga)
Criterion
Port Efficiency
Wellbeing issue:
Economic recovery and
sustainability of regional
economy, environmental
management

Description
The need for enhanced
efficiency in Port side
freight handling is
recognised

Moderate
negative impact

Small negative
impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
development of Port
facilities that provide for
efficient freight handling

The LPRP does
not recognise the
development of Port
facilities that provide for
efficient freight handling

The LPRP recognises
the importance of
development of Port
facilities that provide for
efficient freight handling

The LPRP enables the
development of Port
facilities that provide for
efficient freight handling

The LPRP encourages
the development of
Port facilities that
provide for efficient
freight handling

Bottom line

Top line
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27. Marina facilities (Toiora | Te Oranga)
Criterion
Marina facilities
Wellbeing issue:
Accessibility, social
connectedness,
physical activity,
economic
development, safety
and identity

Description
Marina facilities are
provided that are safe
and secure for boat
users

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders
the development of
modern marina facilities
at Dampier Bay or
maintenance of existing
facilities at Naval Point

The LPRP provides no
change to the amenity
value or safety of the
existing marina facilities

The LPRP recognises
the need for
development of modern
marina facilities at
Dampier Bay and
retention of existing
marina facilities at Naval
Point

The LPRP enables
the development of
modern marina facilities
at Dampier Bay and
enhancement and
retention of existing
marina facilities at Naval
Point

The LPRP encourages
the development
of modern marina
facilities at Dampier
Bay and enhancement
and retention of
existing marina
facilities at Naval Point

28. Community involvement and inclusion in the recovery (Te Mana Whakaharea | Nga Manakura | Mauriora)
Criterion
Community
involvement
Wellbeing issue:
Ownership, identity,
participation and
communication

Description
Ongoing community
involvement in
significant Port projects

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP recognises
the need for community
involvement ongoing
recovery planning

The LPRP enables
community involvement
in ongoing recovery
planning

The LPRP requires
community involvement
in ongoing recovery
planning

The LPRP excludes
the community from
involvement in ongoing
planning

The on going planning
process does not
mention community
involvement

Bottom line

Top line

PAGE 35

LY T TE LTO N P O R T R ECOV E RY PL A N

|

WELLBEING IMPACT ASSESSMENT

|

PHASE ONE: DEVELOPMENT OF ASSESSMENT CRITERIA

29. Recovery plan process communication (Te Mana Whakaharea | Te Oranga)
Criterion
Recovery
plan process
communication
Wellbeing issue:
Community
participation,
community ownership,
sense of identity,
inclusiveness

Description
Communication
of the recovery
planning process to
the community and
stakeholders

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The community has a
misunderstanding about
the LPRP

The community is
unaware of the LPRP

Only those in the
community working
on or with the LPRP or
on construction works
know about the LPRP

Less than half of the
community is aware or
the LPRP and of these,
most understand the
LPRP

A majority of the
community knows and
understands the LPRP

30. Respect for Māori cultural values (Mauriora)
Criterion
Respect for Māori
cultural values
Wellbeing issue:
Cultural identity,
respecting the treaty

Description
Respect for spiritual,
and cultural values for
example, wahi tapu,
native vegetation,
waterways

Moderate
negative impact

Small negative
impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP undermines
Māori cultural and
spiritual values

The LPRP has no
consideration for Māori
cultural and spiritual
values

The LPRP recognises
the importance of Māori
cultural, spiritual values

The LPRP identifies
ways of incorporating
Māori cultural, spiritual
values

The LPRP commits to
actions that will reflect
Māori cultural and
spiritual values

Bottom line

Top line
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31. Respect for multi-cultural values (Mauriora)
Criterion
Respect for
multi- cultural values

Description
Respect for spiritual,
and cultural values

Wellbeing issue:
Cultural identity

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP undermines
cultural and spiritual
values

The LPRP has no
consideration for
multi-cultural and
spiritual values.

The LPRP recognises
the importance of
multi-cultural, spiritual
values

The LPRP identifies
ways of incorporating
multi-cultural, spiritual
values

The LPRP is required
to actively provide
for multi-cultural and
spiritual values

32. Recognising Lyttelton Port’s heritage (Mauriora)
Criterion

Description

Recognising Lyttelton
Port’s heritage

Lyttelton Port’s heritage
is respected

Wellbeing issue:
Cultural identity
and sense of place,
community ownership

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
recognition, celebration
and incorporation of
Lyttelton Port’s heritage

The LPRP does
not mention the
recognition, celebration
and incorporation of
Lyttelton Port’s heritage

The LPRP recognises
the importance of
recognition, celebration
and incorporation of
Lyttelton Port’s heritage

The LPRP encourages
the recognition,
celebration and
incorporation of
Lyttelton Port’s heritage

The LPRP will actively
provide for Lyttelton
Port’s heritage and the
integration of heritage
elements

Bottom line

Top line
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33. Kaitiakitanga responsibilities are upheld (Mauriora | Waiora)
Criterion
Kaitiakitanga
responsibilities are
upheld
Wellbeing issue:
Cultural identity,
respecting the
treaty, autonomy
and environmental
stewardship

Description
Resource use and
development that
protects and enhances
a resilient and balanced
natural world, ensuring
ecological vitality is
nurtured and maintained
for the benefit of future
generations

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP undermines
Ngai Tahu’s ability
to uphold their
kaitiakitanga
responsibilities

The LPRP has no
consideration for Ngai
Tahu kaitiakitanga
responsibilities

The LPRP provides for
consideration of Ngai
Tahu kaikiakitanga
responsibilities in some
projects

The LPRP encourages
the consideration of
Ngai Tahu kaitiakitanga
responsibilities in the
redevelopment

The LPRP is required to
Ngai Tahu kaitiakitanga
responsibilities within
its vision, objectives in
the redevelopment

34. Mahinga Kai (Mauriora | Te Oranga | Te Mana Whakahaere | Waiora | Toiora)
Criterion
Mahinga Kai
Wellbeing Issue:
Cultural identity, food
gathering, recreation

Description
Māori interests in
traditional food and
other natural resources
and the places where
those resources are
obtained

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP hinders the
ability to manage and
improve Mahinga Kai

The LPRP does not
acknowledge the
importance of managing
and improving Mahinga
Kai

The LPRP recognises
the importance
of managing and
improving Mahinga Kai

The LPRP encourages
the management of
Mahinga Kai values and
sets aspirational targets
for improvement

The LPRP requires
the collaborative
active management
of Mahinga Kai values
and sets targets for
improvement

Bottom line

Top line
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(Nga Manukura | Te Mana Whakahaere |

35. Supporting local community groups and organisations Te Oranga | Mauriora)
Criterion
Local community
groups and
organisations

Description
Support for community
groups/organisations
and their development

Wellbeing issue:
Community
participation,
community ownership,
sense of identity

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP discourages
the implementation of
initiatives supporting
community groups and
organisations

The LPRP does not
mention supporting
community groups and
organisations

The LPRP specifically
mentions supporting
community groups and
organisations

The LPRP enables
the support of
community groups and
organisations

The LPRP encourages
support for community
groups and
organisations

36. Use of local labour and expertise in short and long-terms (Nga Manukura | Te Oranga | Mauriora)
Criterion
Use of local labour
and expertise
Wellbeing issue:
Economic
development,
employment and
training opportunities

Description
Utilise and develop the
local labour force in Port
development

Moderate
negative impact

Small
negative impact

Small
positive impact

Moderate
positive impact

Strong
positive impact

-2

-1

+1

+2

+3

The LPRP encourages
the development and
use of local labour and
expertise

The LPRP facilitates
the development and
use of local labour and
expertise

The LPRP discourages
the implementation of
initiatives around the
development and use
of local labour and
expertise

The LPRP does not
mention supporting
the development and
use of local labour and
expertise

The LPRP specifically
mentions the
development and use
of local labour and
expertise

Bottom line

Top line
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FINAL COMMENTS

Phase One of the WIA processes enabled a wide range of individuals to have input into the
development of criteria that can assist Environment Canterbury in the drafting of the LPRP. The
input of the community to the consultation processes organised by LPC was used to help generate
the draft criteria and these were refined at the workshop. As in any process there will be groups
who did not have an opportunity to participate. In part this was due to the compressed time frame
available to the WIA team.
It is important to note that the LPC undertook a number of assessments including social,
environmental and cultural assessments which are part of the information the Port will provide to
Environment Canterbury. These assessments were not all completed at the time the WIA criteria
were developed. The criteria are comprehensive but it is likely that as the LPRP is developed there
may need to be some modifications to ensure they cover the whole breadth of the LPRP.

aligns with community aspirations. Ideally, the workshop participants will be invited back during
2015, after the LPRP has been publically notified, to score it against the agreed criteria generated
through this work.
The use of the frameworks described in this document and the process utilised to develop the
impact assessment are relatively novel in the planning world. Canterbury has been world leading in
the application of such methodologies. It is important that comprehensive evaluation is undertaken
to ensure that all stakeholders gain as much value as possible from the current project and that
lessons to improve the quality of future projects are documented.

The criteria were developed specifically for the LPRP. The Integrated Recovery Planning Guide19
was the primary planning tool used for the development of the draft criteria. The use of the
health promotion framework Te Pae Mahutonga ensured that criterion development participants
stayed focused on the ultimate purpose of Recovery Planning – to improve wellbeing outcomes
for the environment and the people who live in it. It is important that this focus is retained in the
development and assessment of the LPRP. The Integrated Recovery Planning Guide provides
a generic set of urban planning tools that is more holistic than the criteria in this document.
Familiarity with and use of the Integrated Recovery Planning Guide will assist planners and the
community to retain a vision of improved wellbeing outcomes as the ultimate goal and provide
ways of achieving this.
Early evaluation of the workshop process has shown that the attendees found it a valuable use of
their time. Once the plan is signed off the criteria can be used to assess how closely the final plan

19

http://www.healthychristchurch.org.nz/focus-areas/integrated-recovery-planning-guide.aspx
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3.1 Lyttelton Port Company Limited must provide Canterbury Regional Council with all necessary information to enable it
to prepare a preliminary draft Lyttelton Port Recovery Plan.
3.2 Canterbury Regional Council must develop a draft Lyttelton Port Recovery Plan for public notification by the Minister
for Canterbury Earthquake Recovery.
4. Geographic Extent
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4.1 The Recovery Plan must focus on Lyttelton Port and the surrounding coastal marine area as illustrated generally on
Map A. (Refer to the website
cera.govt.nz/news
for more detail and a copy of Map A). This area includes all land in the Lyttelton Port area owned, occupied or used by
Lyttelton Port Company Limited at the date of this direction, pockets of land within that geographic area under separate
ownership and the area of Norwich Quay.
4.2 Canterbury Regional Council may include other land or areas within the geographic extent of the Lyttelton Port Recovery
Plan, if it considers it necessary after consulting the following agencies: Christchurch City Council, Waimakariri District
Council, Selwyn District Council, Department of Conservation, New Zealand Transport Agency and Te Runanga o Ngai
Tahu.
4.3 In developing the draft Lyttelton Port Recovery Plan, Canterbury Regional Council must consider issues and effects that
may occur outside of the geographic extent of the Recovery Plan, including matters relating to land use and transport
associated with the recovery of Lyttelton Port, the social, economic, cultural and environmental well-being and effects on
surrounding communities and Lyttelton harbour, and wider transportation issues across greater Christchurch.
5. Matters to be dealt with
5.1 The matters to be addressed by the Lyttelton Port Recovery Plan must include, but are not limited to:
5.1.1 The recovery of the damaged port, including the repair, rebuild and reconfiguration needs of the port, and its
restoration and enhancement, to ensure the safe, efficient and effective operation of Lyttelton Port and supporting
transport networks;
5.1.2 The social, economic, cultural and environmental well-being of surrounding communities and greater
19 JUNE 2014
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Christchurch, and any potential effects with regard to health, safety, noise, amenity, traffic, the coastal marine area,
economic sustainability of Lyttelton town centre and the resilience and well-being of people and communities
including the facilitation of a focused, timely and expedited recovery;
Canterbury Earthquake Recovery Act 2011
5.1.3 Implications for transport, supporting infrastructure and connectivity to the Lyttelton town centre, including, but
not limited to, freight access to the port, public access to the inner harbour and the location of passenger ferry
terminals and public transport stops;
Direction to Develop a Lyttelton Port Recovery Plan
5.1.4 The needs of users of Lyttelton Port and its environs, including, but not limited to, iwi, importers and exporters,
Pursuant to section 16(4) of the Canterbury Earthquake Recovery Act 2011, the Minister for Canterbury Earthquake Recovery
cruise ship passengers and crew, tourism operators and customers, commercial fishers, recreational users and
gives the following notice.
public enjoyment of the harbour and well-being of communities.
Notice
5.2 If Canterbury Regional Council considers that amendments to documents and instruments prepared under other
legislation, including the Resource Management Act 1991, Local Government Act 2002 and the Land Transport
1. Title—This notice is a direction to develop a Lyttelton Port Recovery Plan.
Management Act 2003, may be necessary for implementation of the Lyttelton Port Recovery Plan it must state and
2. Direction—Pursuant to section 16(1) of the Act, I direct Lyttelton Port Company Limited and Canterbury Regional
describe the nature of those amendments. The Lyttelton Port Recovery Plan may identify programmes of further work to
Council to develop a Lyttelton Port Recovery Plan in accordance with the process set out in this direction.
be undertaken before specific amendments are proposed.
3. Responsible Entities’ Roles
5.3 Canterbury Regional Council must ensure provisions of the Lyttelton Port Recovery Plan are consistent with the Land
3.1 Lyttelton Port Company Limited must provide Canterbury Regional Council with all necessary information to enable it
Use Recovery Plan and the Christchurch Central Recovery Plan, and must have regard to any other recovery plans that
to prepare a preliminary draft Lyttelton Port Recovery Plan.
are in force or being developed. It must consult with the Canterbury Earthquake Recovery Authority to ensure that the
3.2 Canterbury Regional Council must develop a draft Lyttelton Port Recovery Plan for public notification by the Minister
Lyttelton Port Recovery Plan is consistent with and supports existing or developing Recovery Plans.
for Canterbury Earthquake Recovery.
5.4 The Lyttelton Port Recovery Plan must include a statement of the possible funding implications of its implementation
4. Geographic Extent
and indicate the possible sources of funding. This may include the identification of options of different funding sources.
4.1 The Recovery Plan must focus on Lyttelton Port and the surrounding coastal marine area as illustrated generally on
5.5 The Lyttelton Port Recovery Plan may not direct or implement changes to documents or instruments prepared under
Map A. (Refer to the website
other legislation in relation to the re-opening of Sumner Road/Evans Pass; Lyttelton Town Centre and the Lyttelton
Suburban Centre Masterplan; and the provision of Christchurch City Council community facilities (for example libraries)
cera.govt.nz/news
within Lyttelton town centre.
for more detail and a copy of Map A). This area includes all land in the Lyttelton Port area owned, occupied or used by
6. Development of Lyttelton Port Recovery Plan
Lyttelton Port Company Limited at the date of this direction, pockets of land within that geographic area under separate
ownership and the area of Norwich Quay.
6.1 Pursuant to section 19(1) of the Canterbury Earthquake Recovery Act 2011, and having regard to the matters in section
19(2) of the Act, I direct that the Lyttelton
Port RecoveryGAZETTE,
Plan is to be developed
including
the
NEW ZEALAND
No. 65 in the following manner,
19 JUNE
2014
4.2 Canterbury Regional Council may include other land or areas within the geographic extent of the Lyttelton Port Recovery
following
consultation
requirements:
Plan, if it considers it necessary after consulting the following agencies: Christchurch City Council, Waimakariri District
Lyttelton
Port Company
Limited
Council, Selwyn District Council, Department of Conservation, New Zealand Transport Agency and Te Runanga o Ngai
6.2 Lyttelton Port Company Limited must undertake appropriate consultation with relevant communities and interested
Tahu.
persons to inform and seek feedback on its proposals, including but not limited to:
4.3 In developing the draft Lyttelton Port Recovery Plan, Canterbury Regional Council must consider issues and effects that
6.2.1 Lyttelton Port Company Limited’s long-term vision for the efficient, timely and effective repair, rebuild and
may occur outside of the geographic extent of the Recovery Plan, including matters relating to land use and transport
restoration and enhancement of Lyttelton Port; and
associated with the recovery of Lyttelton Port, the social, economic, cultural and environmental well-being and effects on
6.2.2 The scope of, and matters to be addressed in, technical reports necessary to explain and justify the long-term
surrounding communities and Lyttelton harbour, and wider transportation issues across greater Christchurch.
vision, proposed activities and any amendments to existing instruments and strategies for recovery purposes.
5. Matters to be dealt with
6.3 Canterbury Regional Council may require Lyttelton Port Company Limited to undertake further consultation or
5.1 The matters to be addressed by the Lyttelton Port Recovery Plan must include, but are not limited to:
engagement if it considers the process to be inadequate to properly inform the preparation of the draft Lyttelton Port
5.1.1 The recovery of the damaged port, including the repair, rebuild and reconfiguration needs of the port, and its
Recovery Plan.
restoration and enhancement, to ensure the safe, efficient and effective operation of Lyttelton Port and supporting
6.4 Lyttelton Port Company Limited’s consultation must include, as a minimum, targeted stakeholder workshops. It must
transport networks;
also undertake consultation in an appropriate manner with Te Rununga o Ngai Tahu. A consultation strategy should be
5.1.2 The social, economic, cultural and environmental well-being of surrounding communities and greater
prepared with advice from Canterbury Regional Council, Christchurch City Council, Department of Conservation, Te
Christchurch, and any potential effects with regard to health, safety, noise, amenity, traffic, the coastal marine area,
Rununga o Ngai Tahu and New Zealand Transport Agency.
economic sustainability of Lyttelton town centre and the resilience and well-being of people and communities
6.5 Lyttelton Port Company Limited must provide Canterbury Regional Council with all necessary information to enable
including the facilitation of a focused, timely and expedited recovery;
preparation of a preliminary draft Lyttelton Port Recovery Plan, commensurate with the scale and significance of the
5.1.3 Implications for transport, supporting infrastructure and connectivity to the Lyttelton town centre, including, but
recovery task and the complexity and interrelated nature of the recovery. This must include information to address
not limited to, freight access to the port, public access to the inner harbour and the location of passenger ferry
the matters in clause 5 of this direction, and must also include, but is not limited to:
terminals and public transport stops;
6.5.1 A port redevelopment plan, clearly illustrating and describing the necessary repair, rebuild, reconfiguration,
5.1.4 The needs of users of Lyttelton Port and its environs, including, but not limited to, iwi, importers and exporters,
restoration and enhancement proposals to facilitate recovery, including timing and sequencing of recovery activity;
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cruise ship passengers and crew, tourism operators and customers, commercial fishers, recreational users and
6.5.2 Amendments to relevant instruments considered necessary to facilitate recovery;
public enjoyment of the harbour and well-being of communities.
6.5.3 All relevant technical reports to support proposed amendments to relevant instruments, to the satisfaction of
5.2 If Canterbury Regional Council considers that amendments to documents and instruments prepared under other
Canterbury Regional Council;

APPENDIX 1 MINISTERIAL DIRECTIVE

6.7

Canterbury Regional Council must develop a draft Lyttelton Port Recovery Plan for public notification by the Minister
for Canterbury Earthquake Recovery within nine months after receiving all necessary information from the Lyttelton Port
Company Limited. This time period does not commence until all information required by Canterbury Regional Council is
received from Lyttelton Port Company Limited.
6.8 Canterbury Regional Council must develop the draft Lyttelton Port Recovery Plan in consultation with Christchurch City
Council, Selwyn and Waimakariri District Councils, Te Rununga o Ngai Tahu, New Zealand Transport Agency,
ZEALAND
GAZETTE,
No. 65
19 JUNE
LY T TE LTO N P O R T R ECOV E RY PL A N NEW
| WELLBEING
IMPACT
ASSESSMENT
| PHASE ONE: DEVELOPMENT
OF2014
ASSESSMENT CRITERIA
Department of Conservation and Canterbury Earthquake Recovery Authority.
Lyttelton Port Company Limited
6.9 Canterbury Regional Council may consult to the extent it considers necessary with Lyttelton Port Company Limited and
6.2 Lyttelton Port Company Limited must undertake appropriate consultation with relevant communities and interested
any central government department.
persons to inform and seek feedback on its proposals, including but not limited to:
Hearing on preliminary draft Lyttelton Port Recovery Plan
6.2.1 Lyttelton Port Company Limited’s long-term vision for the efficient, timely and effective repair, rebuild and
6.10 Canterbury Regional Council must consult on a preliminary draft Lyttelton Port Recovery Plan before providing the draft
restoration and enhancement of Lyttelton Port; and
Lyttelton Port Recovery Plan to the Minister for Canterbury Earthquake Recovery. Canterbury Regional Council must
provide for an appropriate hearing process to inform decision making before finalising the draft Lyttelton Port Recovery
6.2.2 The scope of, and matters to be addressed in, technical reports necessary to explain and justify the long-term
Plan. In particular:
vision, proposed activities and any amendments to existing instruments and strategies for recovery purposes.
6.10.1 Canterbury Regional Council must call for written submissions (such written submissions may include or attach
6.3 Canterbury Regional Council may require Lyttelton Port Company Limited to undertake further consultation or
expert opinion, technical information and any other relevant information) and must provide an opportunity to be
engagement if it considers the process to be inadequate to properly inform the preparation of the draft Lyttelton Port
heard in support of any submissions.
Recovery Plan.
6.10.2 The composition of any hearing panel and any matters not prescribed by this direction shall be at the discretion of
6.4 Lyttelton Port Company Limited’s consultation must include, as a minimum, targeted stakeholder workshops. It must
Canterbury Regional Council.
also undertake consultation in an appropriate manner with Te Rununga o Ngai Tahu. A consultation strategy should be
prepared with advice from Canterbury Regional Council, Christchurch City Council, Department of Conservation, Te
6.10.3 Any allocation of time to those parties being heard by a hearing panel (either personally or through
Rununga o Ngai Tahu and New Zealand Transport Agency.
representatives) on their written submissions shall be at the discretion of the hearing panel and must take into
account the need for a focused, timely and expedited recovery.
6.5 Lyttelton Port Company Limited must provide Canterbury Regional Council with all necessary information to enable
preparation of a preliminary draft Lyttelton Port Recovery Plan, commensurate with the scale and significance of the
6.10.4 In conducting a hearing, the hearing panel must:
recovery task and the complexity and interrelated nature of the recovery. This must include information to address
6.10.4.1 Avoid unnecessary formality;
the matters in clause 5 of this direction, and must also include, but is not limited to:
6.10.4.2 Not permit any person other than a member of the hearing panel to question any person being heard; and
6.5.1 A port redevelopment plan, clearly illustrating and describing the necessary repair, rebuild, reconfiguration,
6.10.4.3 Have regard to tikanga Maori and the New Zealand Disability Strategy.
restoration and enhancement proposals to facilitate recovery, including timing and sequencing of recovery activity;
6.10.5 The hearing panel shall not make a decision but must make a report and provide recommendations to Canterbury
6.5.2 Amendments to relevant instruments considered necessary to facilitate recovery;
Regional Council on the matters heard and considered. Canterbury Regional Council must consider these
19 JUNE 2014
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6.5.3 All relevant technical reports to support proposed amendments to relevant instruments, to the satisfaction of
recommendations
but is not bound by them.
Canterbury Regional Council;
6.11 Canterbury Regional Council must satisfy itself that a sufficient assessment of technical information and the views of the
6.5.4 A Cultural Impact Assessment;
public have been undertaken, and provide a report to the Minister on how it informed its decision making on the content
6.5.5 The first phase of an “Impact Assessment”, as required by section 7.1 of the Recovery Strategy for Greater
of the draft Lyttelton Port Recovery Plan, and the reasons for reaching its decisions.
Christchurch – Mahere Haumanatunga o Waitaha;
7. Making Information available
6.5.6 An assessment of the proposal against the Canterbury Earthquake Recovery Act 2011, relevant considerations of
7.1 At all stages during the development of the preliminary and draft Lyttelton Port Recovery Plan, Lyttelton Port Company
the Resource Management Act 1991, the New Zealand Coastal Policy Statement 2010, the Mahaanui Iwi
Limited and Canterbury Regional Council must ensure that public information relevant to the preparation of the draft
Management Plan and other relevant statutory and non-statutory plans;
Lyttelton Port Recovery Plan is freely and easily available.
6.5.7 A report on consultation undertaken. That report must list the parties consulted, state how consultation was
8. Other Recovery Plans
undertaken, and summarise the information received and how it influenced the preparation of information and
8.1 The Christchurch Central Recovery Plan and the Land Use Recovery Plan are the other Recovery Plans in force.
redevelopment plans; and
9. Minister for Canterbury Earthquake Recovery
6.5.8 A statement on staging and funding of the restoration and enhancement of Lyttelton Port, including
implementation of relevant actions to effect recovery.
9.1 Upon receipt of the draft Lyttelton Port Recovery Plan from Canterbury Regional Council, the Minister for Canterbury
Earthquake Recovery intends to publicly notify it, in accordance with section 20 of the Canterbury Earthquake Recovery
6.6 This information must be provided to Canterbury Regional Council within four months after the date of this direction. If
Act 2011. Written comments will be invited from the public.
the necessary and sufficient information is not provided in accordance with clause 6.5 of this direction to the satisfaction
of Canterbury Regional Council within the specified time period, Canterbury Regional Council may request further
information from Lyttelton Port Company Limited.
Dated at Wellington this 18th day of June 2014.
Canterbury Regional Council
HON GERRY BROWNLEE, Minister for Canterbury Earthquake Recovery.
go3801
6.7 Canterbury Regional Council must develop a draft Lyttelton Port Recovery Plan for public notification by the Minister
for Canterbury Earthquake Recovery within nine months after receiving all necessary information from the Lyttelton Port
Company Limited. This time period does not commence until all information required by Canterbury Regional Council is
received from Lyttelton Port Company Limited.
6.8 Canterbury Regional Council must develop the draft Lyttelton Port Recovery Plan in consultation with Christchurch City
Council, Selwyn and Waimakariri District Councils, Te Rununga o Ngai Tahu, New Zealand Transport Agency,
Department of Conservation and Canterbury Earthquake Recovery Authority.
6.9 Canterbury Regional Council may consult to the extent it considers necessary with Lyttelton Port Company Limited and
any central government department.
Hearing on preliminary draft Lyttelton Port Recovery Plan
6.10 Canterbury Regional Council must consult on a preliminary draft Lyttelton Port Recovery Plan before providing the draft
Lyttelton Port Recovery Plan to the Minister for Canterbury Earthquake Recovery. Canterbury Regional Council must
provide for an appropriate hearing process to inform decision making before finalising the draft Lyttelton Port Recovery
Plan. In particular:
6.10.1 Canterbury Regional Council must call for written submissions (such written submissions may include or attach
expert opinion, technical information and any other relevant information) and must provide an opportunity to be
heard in support of any submissions.
6.10.2 The composition of any hearing panel and any matters not prescribed by this direction shall be at the discretion of
Canterbury Regional Council.
6.10.3 Any allocation of time to those parties being heard by a hearing panel (either personally or through
representatives) on their written submissions shall be at the discretion of the hearing panel and must take into
account the need for a focused, timely and expedited recovery.
6.10.4 In conducting a hearing, the hearing panel must:
6.10.4.1 Avoid unnecessary formality;
6.10.4.2 Not permit any person other than a member of the hearing panel to question any person being heard; and
6.10.4.3 Have regard to tikanga Maori and the New Zealand Disability Strategy.
6.10.5 The hearing panel shall not make a decision but must make a report and provide recommendations to Canterbury
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APPENDIX 2 TE PAE
MAHUTONGA FRAMEWORK
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APPENDIX 3 LIST OF WORKSHOP ATTENDEES
Only those participants who signed the attendance record are listed here
Organisation

Name

Organisation

Name

Abley Transport

Ann-Marie Head

Lyttelton- Mt Herbert Community Board

Adrian Te Patu

Banks Peninsula Conservation Trust

Rebecca Parish

Lyttelton Port Company

Jared Pettersson (Presenter)

Banks Peninsula Zone Committee and Akaroa Wairewa Community Board

Pamela Richardson

Lyttelton Port Company

John O’Dea

Boffa Miskell

William Field

Lyttelton Port Company

Mike Simmers

Canterbury Development Corporation

Anna Elphick

Lyttelton Port Company

Sarah Reilly

Canterbury Development Corporation

Russell Cull

Ngai Tahu

Te Marino Lenihan

Canterbury Development Corporation

Nick Bryan

Ngai Tahu

Tanya Stevens

Canterbury District Health Board

Sandy Brinsdon (Facilitator)

National Institute of Water and Atmospheric Research

Graham Elley

Canterbury District Health Board

Laura Bruce

Police

Richard Bruce

Canterbury District Health Board

Bruce Waddleton

Rapaki Marae

Rewi Couch

Canterbury District Health Board

Jane Murray (Facilitator)

The Naval Point Club Lyttelton

Ross May

Canterbury District Health Board

Anna Stevenson (Presenter)

Taylor Baines

James Baines – Author of Social Impact Assessment

Canterbury District Health Board

Michael Butchard (Facilitator)

Witaskewin Company

Dyanna Jolly – Author of Cultural Impact Assessment

Canterbury District Health Board

Kristi Calder (Evaluator)

Overall Facilitator

Canterbury District Health Board

Emma Kenagy (Facilitator)

Chris Mene

Christchurch City Council

Mark Rushworth

Christchurch City Council

Kelvin McMillan

Christchurch City Council

Janine Sowerby

Civil Defence

Arthur Turner

Customs

Brent Kerr

Customs

Separate Presentation to Lyttelton Port Recovery Plan Working Party
Banks Peninsula ward Councillor and Chair of the
Working Party

Andrew Turner

Riccarton-Wigam ward, deputy chair Environmental
Committee

Councillor Jimmy Chen

Hagley-Ferrymead ward, deputy chair Strategy and
Planning Committee

Councillor Paul Lonsdale

Mike Jones

Governors Bay Community Association

Helen Chambers

Lyttelton-Mt Herbert Community Board member

Jane Broughton

Greater Christchurch Urban Development Strategy

Keith Tallentire

Lyttelton-Mt Herbert Community Board member

Christine Wilson

Environment Canterbury

Ingrid Gunby (Presenter)

Lyttelton-Mt Herbert Community Board Chair

Paula Smith

Environment Canterbury

Gillian Ensor

Heritage New Zealand

Mike Vincent
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APPENDIX 4 ENVIRONMENT CANTERBURY PRESENTATION
LYTTELTON PORT RECOVERY PLAN: 		
SCOPE AND PROCESS
Ingrid Gunby
Project Leader, Lyttelton Port Recovery Plan, Environment Canterbury

What is a Recovery Plan?
■■ Provided for under Canterbury Earthquake Recovery Act 2011
– approved by Minister for CER
■■ Must be consistent with Recovery Strategy
■■ Can direct changes to Resource Management Act plans and a range of other plans/documents
produced under Local Government Act, Land Transport Management Act and other statutes

Scope of Lyttelton Port Recovery Plan

■■ Recovery Plan is for Lyttelton Port—not Lyttelton township or the harbour as a whole (see map)
■■ In developing the draft Recovery Plan, ECan must consider
– the wellbeing of surrounding communities and greater Christchurch
– implications for transport, supporting infrastructure and connectivity to the Lyttelton
town centre
– the needs of users of Lyttelton Port and its environs
■■ Must include a funding statement
■■ Geographic scope extends beyond LPC’s land
■■ Some specific exclusions:
– reopening of Sumner Road/Evans Pass
– changes to Lyttelton Town Centre and the Lyttelton Suburban Centre Masterplan
– provision of CCC community facilities within the Lyttelton town centre

■■ No RMA decisions can be inconsistent with a Recovery Plan

Why a Recovery Plan for Lyttelton Port?
■■ Large number of consents (60+) required for reinstatement of Port’s infrastructure
– time and cost for Lyttelton Port Company
– administrative burden for councils
– piecemeal engagement for community
■■ Regional Coastal Environment Plan not drafted with such a significant infrastructure project in
mind, and overdue for review
■■ Recovery Plan for the Port considered necessary for recovery because:
– enables more focussed, timely and expedited recovery
– provides greater planning certainty
– more effectively enables community participation
– more effectively enables Port’s recovery to be considered in the context of the wider recovery
of Lyttelton and greater Christchurch
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Lyttelton Port Recovery Plan
Who does what and when
Phase 1: 4-5 months

Phase 2: 9 months

Phase 3:

Preparation of information
Driven by Lyttelton Port Company

Lyttelton Port Recovery Plan
Driven by Environment Canterbury

Ministerial consultation and decision
Driven by the Minister for Canterbury
Earthquake Recovery

What happens?

What happens?

Late June until mid-November 2014

Consultation and engagement with the community and
stakeholders on:
•

Lyttelton Port Company’s long-term vision for the repair,
rebuild, restoration and enhancement of the Port.

•

The scope and matters to be addressed in the technical
assessment reports which will explain and justify the
long-term vision.

What is it for?

To provide Lyttelton Port Company with the opportunity to
consult with the community and prepare technical reports.
This is to ensure Environment Canterbury is provided with
all the information it needs relating to the Port’s earthquake
recovery plans, including assessments of all technical
requirements and the social and environmental impacts and
proposed amendments to planning documents.

What is the outcome?

Mid-November 2014 until mid-August 2015

Mid August 2015 on

Environment Canterbury prepares a preliminary draft
Lyttelton Port Recovery Plan based on the information
supplied by Lyttelton Port Company relating to the Port’s
earthquake recovery plans.

What happens?

Environment Canterbury then undertakes consultation and
engagement on the preliminary draft with the community
and key stakeholders, culminating in a public hearing.

After consideration of the draft Lyttelton Port Recovery
Plan, the Minister for Canterbury Earthquake Recovery will
make a decision on the final Lyttelton Port Recovery Plan
and will notify this decision.

What is it for?

To provide Environment Canterbury with the opportunity to
consult with the community and key stakeholders, to ensure
the Minister for Canterbury Earthquake Recovery is provided
with all the information needed to make a decision.

The Minister for Canterbury Earthquake Recovery intends
to publicly notify the draft Lyttelton Port Recovery Plan and
invite written comments from the public.

What is the outcome?

The Lyttelton Port Recovery Plan can then be implemented.

What is the outcome?

At the end of this process Environment Canterbury will
provide the Minister for Canterbury Earthquake Recovery
with a draft Lyttelton Port Recovery Plan.

A package of information will be presented to Environment
Canterbury relating to the Port’s earthquake recovery plans
for the preparation of a preliminary draft Lyttelton Port
Recovery Plan, further consultation and a hearing.

Facilitating sustainable development in the Canterbury region
E14/100
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APPENDIX 5 EVALUATION PLAN OUTLINE
The Information Team at Community and Public Health (CPH) has been asked by Community and
Public Health to carry out an evaluation of the Wellbeing Impact Assessment of the Lyttelton Port
Recovery Plan Project in 2014. Interim findings from the evaluation indicate that there was strong
support for the WIA process from all stakeholders.

2.

Where key stakeholders identified? Any gaps?

3.

What levels of satisfaction did key stakeholders have that their interests were 		
being represented?

4.

Was Wellbeing Assessment the appropriate IA for the LPRP?

Aim of Evaluation

5.

Did the Wellbeing Assessment influence the LPRP?

To evaluate the value of conducting a Wellbeing Impact Assessment (WIA) of the LPRP.

6.

Did the Wellbeing Assessment address Treaty of Waitangi issues?

7.

Did the Wellbeing Assessment criteria address determinants of health?

8.

Did the draft criteria promote discussion of the impacts of the LPRP?

Objectives
The objectives of the evaluation are:
1.

To assess overall levels of perceived value of WIA of the LPRP

2.

To assess if appropriate stakeholders were identified and represented at the WIA workshop

3.

To determine the level of satisfaction stakeholders had that their interests were represented

4.

To assess if the WIA is the appropriate IA for the LPRP

5.

To assess if the WIA influences the LPRP

6.

To assess if the WIA addresses Treaty of Waitangi issues

7.

To determine if the WIA criteria address determinants of health

8.

To determine if draft criteria promoted discussion of all impacts of the LPRP at the workshop.

Evaluation Questions
Evaluation questions include:
1.

What was the perceived value of WA of the LPRP?

Data Collection
The WIA process will be documented by the evaluators. An evaluator will attend key meetings and
will be included in all relevant email correspondence.
Data collection will include
•

Workshop questionnaire for participants and team members. Administered at the end of the
Impact workshop, 22nd September 2014

•

In depth interviews (after assessment of draft LPRP) with assessment team members and
Plan authors

The workshop questionnaire will be summarised by the evaluators. Data will be analysed, including
a thematic analysis for the open ended questions. An additional thematic analysis will be carried
out on the data from the in depth interviews.
The impact of the WIA on the draft LPRP will be further investigated by examining the lists of
recommendations produced after each of the workshops and the final in-house analysis, and by
examining the draft LPRP alongside the recommendations from the final in-house analyses.
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WELLBEING IMPACT ASSESSMENT

Phase One: Development of Assessment Criteria
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